
Yavapai College District Governing Board 
2015 Ownership Linkage Planning 

LINKAGE PRIORITY: 
Example: Gather owner input on End priority “Yavapai County residents have access to 
a vibrant social and cultural life.” Is this appropriate? Accurately stated? Interpreted to 
a point where the board is comfortable with any reasonable interpretation by the 
President? 

General Timing: Priority 
Manager: 

Strategies finalized by 4/1 
Input gathered by 7/1 
Board addresses policy 
changes by 10/1 

 

Dale Fitzner 

Strategy: 
Host “world café” listening sessions in each 
campus community targeting owners with 
interest in the arts. 
 
 
 
 

Immediate next steps? Timing: Champion: 

Research how to organize World 
Cafes. 
Ask staff to generate possible 
community gatekeepers and 
contact lists. 
Have board discussion on possible 
questions. 
 

Piggyback world cafes 
onto summer 
community events in 
last two weeks in July. 

Al Filardo 

Strategy: 
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